LESSON THREE

PRACTICE EXERCISE

  Soldiering is one of the oldest professions in the world. Ever since man could draw or write he has recorded the brave and noble deeds of soldiers.  Unfortunately, many not so noble deeds have also been recorded.  Somewhere along the way a few soldiers have gotten the idea that they are above the law.  Some have thought that because of their unique status as a soldier they could take the law into their own hands.  The excuses "I was just obeying orders" or "I was doing it for the welfare of the troops" are sometimes used to save face or stall for time.  Fortunately the chain of command is alive and well in the United States Army.  Leaders still hold their subordinates accountable for their actions.

  Whether during war, peace or some vague area in the middle we sometimes look for the easy way out.  We do things in the course of our duty day that we ought not do.  We use the excuse "everybody else does it."  But that doesn't make it right.

In this practice exercise you are going to be given several very routine and perhaps familiar situations.  Read the situations on the following pages.  Be sure to apply the four step ethical decision-making process to each one. 

1.  It's Monday morning, 0630.  Platoon sergeant Martinez calls "Fall in" and then "Report."  The squad leaders answer in turn. SSG Rock of first squad salutes and replies "1st squad all present."  SSG Galahan of 2nd squad salutes and replies "2nd squad all present or accounted for."  SSG Simpson salutes and replies "3rd squad all present or accounted for."

  There's only one problem with SSG Simpson's reply:  he has a couple of soldiers out of formation and he has no idea of their whereabouts.  Last Friday SSG Simpson was talking to his squad before retreat, and asked what everyone was going to do this weekend.  Most of the guys were just staying around post since it was three days before payday.  SGT Cruz and SGT Meyers, however, were going up to D.C. for a Redskins' game on Sunday.  Cruz's father had gotten two tickets and sent them to SGT Cruz.  That was the last anyone had seen them.

  What report would you give if you were SSG Simpson?  Use the ethical decision--making process as you answer the questions below.  Take the time to think this through and write down your real thoughts.

1.  What is the problem in this situation?

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

2.  Is there an ethical dilemma?  If there is what is it?  If not, why not?

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

3. Analyze the factor, and forces that relate to this dilemma.  What are the factors and forces that impact on this situation? ______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

4.  What values are in conflict?

______________________________________________________________________________

______________________________________________________________________________

5.  What is the critical or most important value in this situation?  Why?

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

6.  Now, what are some possible alternative courses of action that you might take?

  a. ___________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

  b. ___________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

  c. ___________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

  d. ___________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

7.  Which solution do you think would be best?

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

8.  Why should you choose this course of action?

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

9.  How should you implement this course of action?

______________________________________________________________________________

______________________________________________________________________________
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